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In this evaluation report all questions will be evaluated through a concise analysis supported with several diagrams. 
All 13 questions are answered by 8 participants of the meeting. In this report all questions will be evaluated 
separately (so N=5 at all questions). At the end of this evaluation report a general analysis of the findings 
concerning this 2nd Transnational partner meeting will be given at question 13. 
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Question 1 – Efficiency and 
Effectiveness 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regarding to the diagram the effectiveness of the meeting and efficiency of the meeting were 
reviewed almost evenly, so both were very sufficient. NOTE! There was somebody who 
thought the meeting was unsatisfied, looking into the remarks this is correct, there was no 
detailed explanation in the comments below sadly. 
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Question 2 – All topics discussed? 
 
 

 
 
 

 
 
For this question, everything was discussed during the meeting and nothing was forgotten here. No 
remarks on this. 
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Question 3 – Leave meeting 

 
 
 
The majority of the population left with a clear role and clear tasks. There was a partner who left 
the meeting, that was not clear on what to do next. Also there was a partner with the remark that it 
was clear but we need to be more specific in the future of deadlines and the progress of the project. 
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Question 4 – Active participation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The active participation has been reviewed positively in general, the participants rated the active 
participation with ‘very satisfactory’, and ‘satisfactory’. But also some “Neutral” and even for 
Stichting Kenniscentrum Pro Work a insufficient. Sadly there was nothing clear mentioned in the 
comments to address this.  
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Question 5 – Hosting organisation 
 
 

 
 
 
 
 
 
It seems that half of all the partners were (very) satisfied about the hosting organisation. 2 partners 
were sati factored and one partner was neutral.  
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Question 6 – Promises 
 
 

 
 
 
Six of all the partners agreed on the statement that every partner has fulfilled their tasks before and 
during the meeting. One partner did not know, and one partner had the remark that all the partners 
work individually and not as a team. He/She thinks that the partnership is not aware of what the 
other partners are doing. 
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Question 7 – Quality of development 

 
 
 
Just over half of the group reviewed the quality of the development with ‘satisfied’. The other 3 
participant reviewed the quality of development with ‘very satisfied’. One partner was neutral and 
one partner even unsatisfied. As mentiond above; we are not working as a team. 
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Question 8 – Statements satisfaction 
 

 
 
 
 
 
 
 
 
We saw from the answers that the communication was set up well as most of the partners were very 
satisfied and satisfied. One partner was neutral and one partner was very unsatisfied. Division of 
roles and tasks were clear so far but as mentioned above, one neutral and one unsatisfied. The 
division of roles and tasks were both satisfactory but also again, one neutral and one unsatisfied. 
Also, the planning and frequency was satisfactory but yet again, one neutral and one unsatisfied. 
The guidance and support from UMA was rated as satisfactory. 
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Question 9 – General opinion 
 
 

 
 

 
 
Overall, all partners were satisfied about the project progress and process so far. Only there were 
some multiple remarks mentioned above; 
 

- We need to be more clear of our workload for each partner, we need to write down what we 
achieved and how to move forward among the partnership. 

- COVID-19 makes it very difficult to work this way as face2face contact is so important in a 
fresh and new partnership. 

- There are no clear deadlines, Entering resources in Dutch as the meta language is not 
possible. No responding on questions. 

- Baseline test quality poor as for now the partner don’t dare to go to the schools with this. 
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Question 10 – Opinions of the process 
and team 

 
 
                   
 

 
In general, the grading of the six statements was positive. The statements about ‘reaching project 
goals within period’, ‘quality of the project will be sufficient’ and ‘products of the project have an 
added value’ are (very) positive. Still we had a on all the questions one neutral and one unsatisfied. 
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Question 11 – Suggestions for 
improvement 
 
 

 
 
Here we had multiple remarks; 

- Doing a quick monthly short online call and have a document that gives us all the deadlines 
and the division of work 

- Recommendation, start soon with recruitment of schools for the pilot 
- Who nice to meet each other in one point, after COVID 19 of course 
- Not enough mathematicians in the project among partners 
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Question 12 – Additional remarks 
 

 
 
 
Regarding to the additional remarks and the rest of the answers, it seems that the 2nd transnational 
partner meeting was a success, all topics have been discussed, the hosting organisation was good 
and all partners kept their promises before and during this activity. We had some remarks 
throughout the survey as putting this together below:  
 
 

- We need to be more clear of our workload for each partner, we need to write down what we 
achieved and how to move forward among the partnership. 

- COVID-19 makes it very difficult to work this way as face2face contact is so important in a 
fresh and new partnership. 

- There are no clear deadlines, Entering resources in Dutch as the meta language is not 
possible. No responding on questions. 

- Baseline test quality poor as for now the partner don’t dare to go to the schools with this. 
 
 

- Doing a quick monthly short online call and have a document that gives us all the deadlines 
and the division of work 

- Recommendation, start soon with recruitment of schools for the pilot 
- Who nice to meet each other in one point, after COVID 19 of course 
- Not enough mathematicians in the project among partners 

 
 
 
 


